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• National COVID-19 enquiry ongoing. Haringey (via Public Health 

and Emergency planning teams) and other local authorities have 

been asked to submit information to support the modules and wider 

learning. This will feed into the London and local plans. 
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Engaging and 
Supporting 
Vulnerable Groups 
through improved 
relationships with 
VCS/groups

• Regular delivery of Health & Wellbeing events through funding and 
partnerships i.e. Black Communities Healthy Living and Lifestyle Fair

• Regular health and wellbeing focused updates at VCS forum/multi-faith 
forum

• Outbreak and control plans and training for our asylum seeker/contingency 
hotels and rough sleeping/homeless/supported living services

• Financial Resource & Plans for/enough 
available space to house rough sleepers 
and those who may require self-
isolation in a future pandemic

Reducing spread of 
infections

• Ongoing support to schools, nurseries and care homes by Public Health 
through attending relevant forums and sharing communications 

• An established Health Protection Forum with multi-agency partners 
including UKHSA, to monitor risks to health from infectious 
disease/outbreaks

• Departmental Business Continuity Planning & local COVID-19 response 
learning

• Plans for Infection, Prevention & 
Control (IPC) capacity across the NCL 
ICB area. Currently a lack of clarity 
around Infection, Prevention & Control 
(IPC) protocols for NCL and capacity

• Senior Management Training on 
Responding to Major Emergencies for 
Adults & Health directorate (planned)

Vaccinations • Haringey Health Champions, promoting vaccination uptake (and wider 
health & wellbeing services) amongst several community groups*

• Vaccination resources in many languages, targeted to different audiences
• Outreach activities to promote vaccinations amongst community groups 

and pop-up vaccination clinics, through dedicated Immunisations 
community engagement officer

• Established multi-agency partnership groups which focus on improving 
uptake of Immunisations and tackling key barriers/mistrust 

• Resources and interventions to tackle 
vaccine fatigue and hesitancy, leading 
to lower COVID-19 and Flu booster 
uptake, particularly among certain 
community groups and Health & Care 
staff in NHS trusts (ongoing)

Staff Health & 
Wellbeing

• Established Mental Health & Wellbeing Support Provision for Staff and 
Residents 

• Mechanisms for efficient working from home for non-essential services

*Current Haringey Health Champions are hosted by Haringey VCS organisations supporting the following groups: Turkish, Kurdish, Bulgarian and Polish Speaking, Somali, 

Black Carribean, Bulgarian Roma & Orthodox Jewish.

Areas for improvement are highlighted in the pandemic preparedness plans development and form the priority work of the 

Haringey Health Protection Forum
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*This plan is currently in draft.
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Proposed Governance: 

Multi-Agency Pandemic Response Plan

Corporate

Strategic

Plan Oversight & 

Development

Haringey Resilience 

Forum (with oversight 

from London Resilience 

Forum)

Haringey Health 

Protection Forum

Level Board/Group Name Responsibility

Seek assurance of pandemic 

preparedness plan/readiness to 

respond; Approval of updated 

versions from outcomes and 

recommendations that follow on 

from formal exercises 

Development, oversight & 

monitoring of plan/Desktop 

Review/Exercising Plan

Influential/

Operational

Haringey Immunisations & 

Screening Group, Haringey 

Routine Vaccination Group, 

Inequalities, Intelligence, 

Health Champions

Members from these groups 

may feed into the pandemic 

preparedness plan, support in 

exercising and enacting aspects 

of the plan (where required)

Health & Wellbeing 

Board/Corporate 

Leadership Team

Sign off plan, ensure buy-in of 

senior partners, wide sharing of 

plan 



• This plan will be coordinated by the Emergency Planning & 
Resilience team, supported by Services across the 
council.

• It will reflect pandemic specific learning from waves 1 and 
2 from the COVID-19 pandemic and align with the 
Council’s existing Emergency Management Plan.

• The Council Pandemic Response plan will primarily focus 
on Response Action.



• The plan will be presented to and approved by the 
Resilience and Emergency Planning Board (REPB), which 
meets quarterly, and the Corporate Leadership Team.

• The plan will be maintained annually with a rigorous review 
every 5 years at the Resilience and Emergency Planning 
Board.

• Tabletop exercises will be held annually linked to plan 
maintenance.
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*This plan is currently in draft.
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